ASQ Greater Fort Worth - Section 1416 Meeting 
Thursday, September 1, 2011
Sponsored by: Mettler-Toledo

Web:
www.mt.com 
Email: jon.parker@mt.com     817.243.2038

Program Topic: “Causal Analysis – Why Do Bad Things Happen to Great Products?” 
Traditional Root Cause Analysis (RCA) methods are often applied to solve problems, yet later, the same problem reoccurs.  Causal Analysis is a term being used to describe a combination of several legacy Root Cause Analysis methods with a unique systems perspective.  The result is a visual map of a system of causes, including a new way of identifying causes that are easily overlooked, yet often can be easily prevented. 
Together, we will examine three of the most often used RCA tools, and for the first time, compare them side by side by weaving a common (true National Mall story) scenario through each, pointing out their strengths and weaknesses when used individually. But the magic occurs when elements of each are taken, combined with a systems approach, add a few simple rules and some structure, and presto, problems solved!  
Though the presentation is designed to be interactive, with audience participation throughout, a more hands-on application of the mechanics of the process can best be obtained by also attending the related tutorial earlier in the evening. 

 
Speaker: Jody Page, Lockheed Martin (LM) Missiles and Fire Control (MFC)
· Jody’s role includes Quality & Mission Success Lean Six Sigma Coordination / Facilitation, utilizing his 29 years of Aerospace experience including his 14 yrs at LTV Aerospace (Vought Aircraft) and 15 years at LM-MFC.  
· He is a LM certified instructor for Lean Six Sigma Black Belt and Design for Six Sigma Black Belt.  
· Jody is also a LM LSS Causal Analysis Subject Matter Expert specializing in Think Reliability Cause Mapping and Apollo Root Cause Analysis (ARCA) RealityCharting.  
· Jody is a Kepner Tregoe Certified Program Leader in Problem Solving, Decision Making and Project Management.

Tutorial 1 (General): “LinkedIn, What's it good for?”
LinkedIn is one of the most useful tools for job seekers and people looking to advance their careers. Taking the best from other social media platforms, LinkedIn continues to evolve. Once you have your "LinkedIn Profile" complete, what can you do with it? 

We will explore multiple benefits of joining groups, how to sleuth contacts inside target companies, how to use "back doors" into the LinkedIn database and much more, as time permits.

Speaker: James Snider, Business Development Director, Accelerant Marketing Alliance
· Prior to joining Accelerant, he was a global business development consultant, the Executive Director of the 1394 Trade Association and Global Strategic Marketing Manager at Texas Instruments.  

· Snider started out as a software engineer which included five years in test engineering. 

· He holds an MBA in Marketing from the University of North Texas, a BS in Computer Science from North Texas State University and a BA in English from the University of Texas at Austin.
Tutorial 3 (Specialty): “Recertification – Getting it Done!”
This presentation is specifically designed for members with ‘renewable’ certifications: CQA, CQE, CRE, CMQ, CBB, CSQE, CCT, CHA, and CBA

The presentation will address:

· How to obtain Recertification Units (RU’s) 

· How to document participation in RU activities

· What the Section provides as history

· What resources are available through the Section

· How to complete your recertification package 

· How to submit for approval and processing 

Speaker: Peter Hoi, Section Recertification Chair
Peter processes the applications for recertification, approving as appropriate and forwarding to ASQ HQ. He is our interface with ASQ HQ and resolves RU credit issues. 
Tutorial 3 (Specialty): “Causal Analysis Mapping Exercise – Back to the Future!”
Causal Analysis is not just an after-the-fact proposition.  Why not prevent something from occurring in the future?  

After a quick demo of how to construct a simple Potential Causal Analysis Map, participants will form groups and interactively build a fun and useful Causal Analysis Map in order to prevent something from happening in the future. 
Student audiences during National Engineers week had a blast doing these on topics like: The Prom Date was a Disaster, I Didn’t get my Dream Job, etc.  Stay one step ahead of the game with this simple, yet powerful tool at your disposal.

Speaker: Jody Page

See bio above. 

Typical Meeting Schedule:

5:30 – 6:00 Check-in – Networking

6:00 – all Tutorials start and run concurrently (30 min)

6:30 – Dinner – no reservations required – $15 at door

Not required to have dinner to attend meeting

7:15 – Recognition and Short What’s Happening Meeting

7:30 – Program Speaker (45 min)

8:30 – Head on Home…

Location: 

5821 Diamond Oaks Drive North, 
Fort Worth, TX 76117-2862
Directions Hotlink
MapQuest: MAP HOTLINK
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